
The Last Fire-Eater Characters 
This section contains spoilers. 
 
Davina (Eleanor Blackwell) 
Personality: Davina is a resourceful, courageous, 
and independent fire-eater driven by a deep sense 
of loyalty and justice for her father. She is 
intelligent, quick-witted, and empathetic, often 
playful but capable of fierce determination when 
provoked. Initially secretive about her past, she 
values her freedom and eventually opens her heart 
to love. 
Primary Motivation: To clear her father of false 
treason charges, reclaim her family’s name and 
inheritance (the vineyard), and secure a future 
where she can live freely and happily. 
Appearance: She has long, chestnut-brown curly 
hair, bright, warm brown eyes with gold flecks, and 
an angular face. She has a slender build and long 
legs. For performances, she wears a vibrant, 
colorful jerkin over hose and jester’s shoes; 
otherwise, she wears simple traveling clothes or a 
dark green gown. She bears an old burn scar across 
her shoulders. 
Strengths: Exceptional talent as a fire-eater and 
illusionist, quick-thinking, brave, agile, resilient, 
determined, empathetic, loyal to those she cares 
about, and capable of reading people well. She is 
resourceful and self-sufficient. 
Weaknesses: Can be impulsive (e.g., refusing to 
surrender her purse), initially overly secretive, and 
sometimes naive about the true malice of others. 
Her past trauma makes her guarded against 
attachment. 
Changes: Davina begins as a wandering fire-eater, 
hiding her true identity and driven by a secret quest 
for justice. Her involvement with the court exposes 
her to danger but also leads her to trust Lambert 
and eventually Lovell and George. She sheds her 
secrets, proves her father’s innocence, and reclaims 
her inheritance. By the end, she embraces love and 
a new, purposeful life, achieving both justice and 
personal happiness. 
 
Lambert Simnel 
Personality: Humble, grateful for his survival, and 
often quiet or bashful due to his past as a 
Pretender. He is observant, thoughtful, kind, and 
secretly longs for freedom and a normal life. When 
those he cares for are threatened, he becomes 

fiercely courageous and protective. He possesses a 
romantic sensibility. 
Primary Motivation: To serve King Henry 
faithfully and survive his past. Initially, he is 
resigned to his fate, but his love for Davina ignites a 
new motivation to find true freedom and a future 
with her. 
Appearance: He has yellow/blond hair, a thin 
build, and a distinctive scar across his cheek (a 
reminder of his survival). He can blush when 
bashful and show a “murderous gleam” when 
enraged. He typically wears simple courtier’s clothes 
but briefly dons a monk’s habit. 
Strengths: Loyal, exceptionally courageous, 
observant, skilled falconer, empathetic, persistent, 
physically capable (climbing, fighting), and generally 
possesses good judgment. 
Weaknesses: Marked by his past, which limits his 
freedom, legal rights, and social prospects. Can be 
bashful and prone to romantic idealism, and 
sometimes acts impulsively when protecting 
Davina. 
Changes: Lambert begins as a quiet, humble court 
falconer, resigned to a life defined by his past as a 
Pretender. His encounter with Davina awakens a 
fierce protective instinct and a longing for a 
different future. He falls deeply in love, risking his 
position and life to defend her. By the end, he 
actively seeks to overcome the limitations of his 
past, finding a unique path to happiness and family 
with Davina, proving that love can triumph over 
imposed fate. 
 
Sir Thomas Lovell 
Personality: Stern, shrewd, pragmatic, and often 
cynical, Lovell is fiercely loyal to King Henry VII 
and the stability of the Tudor throne. He is 
intelligent, perceptive, and ruthless when necessary, 
always prioritizing the Crown. Despite his 
formidable exterior, he possesses unexpected 
tenderness for his wife, Isabel, and Princess Maggie. 
Primary Motivation: To protect King Henry VII 
and the Tudor dynasty, ensuring the stability of the 
realm by suppressing any threats, feuds, or 
rebellions. He is driven by duty, but also by a deep, 
often unexpressed, personal affection for his family. 
Appearance: Tall, lean, with dark hair (streaked 
with silver), pale gray eyes, and a gaunt frame. He 
typically wears black with golden adornments. His 
expressions are stern, fierce, or contemplative. 



Strengths: A master spymaster and enforcer, highly 
intelligent, perceptive, ruthless in action, 
courageous, loyal, a skilled strategist, and 
intimidating to his enemies. 
Weaknesses: Cynical, often emotionally distant, 
struggles with personal grief (the Queen’s death), 
can be overbearing, and his unscrupulous methods 
strain his relationship with Isabel. 
Changes: Lovell starts as a formidable, duty-bound 
enforcer, focused solely on royal security. 
Throughout the story, his cynicism is gently 
challenged by George’s idealism, Lambert’s 
altruism, and Davina’s quest for justice. He shows 
increasing emotional vulnerability, particularly 
regarding the princess’s departure and his rekindled 
intimacy with Isabel. By the end, while remaining a 
formidable figure, he demonstrates a willingness to 
act on compassion and personal affection, 
facilitating Davina and Lambert’s happiness beyond 
the strict demands of duty. 
 
Isabel Lovell 
Personality: Virtuous, intelligent, perceptive, and 
deeply empathetic, Isabel is strong-willed and 
compassionate. She is fiercely loyal to the late 
Queen’s memory and Princess Maggie, but 
struggles with her husband’s ruthless methods and 
her own inability to have children. She possesses a 
sharp wit and is not afraid to speak her mind to 
those she trusts. 
Primary Motivation: To care for Princess Maggie, 
honor the memory of Queen Elizabeth, and 
navigate her complex relationship with her 
husband, hoping to soften his cynical nature and 
conceive a child, which she views as a sign of God’s 
forgiveness. 
Appearance: She has a delicate shape, emerald 
eyes, and dark hair. She is often dressed in fine 
gowns of blue or plum velvet. Her expressions can 
be worried, mournful, knowing, or indignant. 
Strengths: Highly intelligent, perceptive, 
empathetic, strong-willed, virtuous, loyal, skilled at 
reading people and social maneuvering, and a 
supportive friend. 
Weaknesses: Carries personal grief and guilt over 
childlessness and her husband’s actions, can be 
outwardly critical (especially of Lady Percy), and her 
desire for a child makes her vulnerable. 
Changes: Isabel begins as a dutiful companion, 
mourning the Queen and conflicted by her 
husband’s character. She becomes increasingly 

involved in the unfolding mystery, using her 
intelligence and empathy to unravel Davina’s past. 
Her relationship with Lovell deepens, as they 
overcome emotional barriers and find renewed 
intimacy. She plays a pivotal role in supporting 
Davina and Lambert’s cause, demonstrating her 
unwavering compassion and moral compass. 
 
Princess Maggie (Margaret Tudor) 
Personality: A young (14-year-old) and initially 
innocent princess, she is pious, loves books, and 
possesses a sweet, earnest, and thoughtful nature. 
She grows in confidence throughout her journey, 
enjoys attention, and can be surprisingly perceptive, 
especially regarding people’s true intentions. 
Primary Motivation: To honor her parents, fulfill 
her duty as a princess and future Queen of 
Scotland, and find happiness and purpose in her 
new life and marriage. 
Appearance: She has a petite frame, brown eyes, 
“rosebud lips,” and long dark (chestnut) hair. She is 
often seen in beautiful, rich gowns, including green, 
white, and scarlet riding habits, and later a 
magnificent bridal gown. 
Strengths: Pious, intelligent, resilient, earnest, 
charming, grows rapidly in confidence and 
perceptiveness, and is kind-hearted. 
Weaknesses: Initially young and naive, easily 
impressed by grand displays (like Percy’s), and 
overwhelmed by the magnitude of her situation. 
She relies heavily on her companions for guidance 
and reassurance. 
Changes: Maggie transforms from a nervous, 
child-bride-to-be, overwhelmed by her journey to 
Scotland, into a more confident and self-assured 
young woman. She embraces her role, forms a 
loving bond with King James, and begins to assert 
her own opinions and wisdom. By the end, she is 
crowned Queen of Scotland, showing strength and 
compassion beyond her years. 
 
Sir George 
Personality: An intelligent, bookish, and principled 
man who values honesty and fairness. He is 
compassionate, prudent, and initially reluctant to 
hold power, preferring a quiet, scholarly life. He has 
a strong sense of justice and can be stubborn, but 
also prone to temper when pushed. 
Primary Motivation: To live a quiet life. Once 
appointed magistrate, his primary motivation 
becomes administering justice fairly, upholding the 



law, and protecting the innocent, even if it puts him 
in conflict with powerful figures. 
Appearance: He looks older than his actual age 
due to early exhaustion, with brown eyes and a 
slender build. He has a fair complexion, which can 
turn pale when he is shaken or furious. He often 
wears humble attire, contrasting with the more 
flamboyant nobles. 
Strengths: Highly intelligent, principled, fair, 
honest, courageous in the face of injustice, 
compassionate, and loyal to his ideals. 
Weaknesses: Naive about political treachery, easily 
disgusted by violence, initially struggles with the 
demands of power, and can sometimes let his 
temper get the better of him. 
Changes: George begins as a reluctant magistrate, 
preferring books to the complexities of politics. 
Through his experiences, including being physically 
assaulted, he is forced to confront corruption and 
betrayal (from Fengal). This strengthens his resolve 
to administer justice. By the end, he is a firm, 
respected, and just magistrate who has learned to 
navigate power while maintaining his integrity and 
compassion. 
 
Percy (Earl of Northumberland) 
Personality: Arrogant, conceited, and fiercely 
proud, Percy resents the Archbishop of York’s 
power and constantly seeks to undermine him. He 
is competitive, prone to insults and mockery, and 
believes his wealth and status place him above 
consequences. He can be charming when it serves 
his interests but is quick to rage when humiliated. 
Primary Motivation: To assert his dominance 
over his rivals, particularly the Archbishop, 
maintain his powerful status in the North, and 
continually inflate his self-importance through 
grand displays of wealth and force. 
Appearance: He is blond, with broad shoulders 
and muscular hands. He often dresses in lavish 
attire, such as red doublets with diamonds, or blue 
and white livery, and rides a giant black warhorse. 
His expressions range from scornful sneers to a 
blank face, betraying his hidden rage. 
Strengths: Extremely wealthy and powerful, a 
skilled horseman, commands loyalty from his men, 
and knows how to make a grand impression. 
Weaknesses: Overwhelmingly arrogant, vindictive, 
holds deep grudges, easily enraged by humiliation, 
consistently underestimates his opponents, and 

lacks empathy or true chivalry. He often acts as if 
he is above the law. 
Changes: Percy is introduced as a grand but 
arrogant lord, engaged in an ongoing feud. 
Throughout the story, he suffers multiple public 
humiliations (Davina outshining him, Fengal 
defeating him, George insulting him, Lovell 
restricting his power). While these events force him 
to temporarily curb his overt misconduct due to 
fear of the King’s wrath, his fundamental 
character—his arrogance, resentment, and desire 
for dominance—remains unchanged. 
 
Captain Simpson 
Personality: Loyal to the Archbishop of York, 
dutiful, and capable of maintaining order. He is 
initially hot-headed and prone to being provoked by 
Percy’s men, but he learns caution and the 
importance of following orders, even under 
extreme provocation. 
Primary Motivation: To serve the Archbishop 
loyally, uphold his authority, and maintain order in 
York. 
Appearance: A young man, he is seen with a 
gashed forehead after a brawl and can appear 
reddened by embarrassment. 
Strengths: Loyal, brave, dutiful, capable of decisive 
action, and learns from his mistakes. 
Weaknesses: Can be easily provoked by insults to 
his master, leading to impulsive actions. 
Changes: Simpson starts as a loyal but somewhat 
impulsive captain who allows insults to escalate into 
a brawl, leading to Lovell’s stern reprimand. This 
experience makes him more disciplined and 
cautious, prioritizing strategic obedience over 
immediate retaliation, and becoming a more reliable 
officer. 
 
Lord Fengal 
Personality: Outwardly charming, merry, and 
good-natured, enjoying wine and companionship. 
However, he is secretly cunning, deceptive, and 
self-interested, willing to betray friends for personal 
gain. He is capable of remorse and a desire for 
atonement when confronted. 
Primary Motivation: To protect his family’s 
wealth and status (specifically the vineyard inherited 
through a fraudulent scheme) and secure his own 
financial stability, even if it involves deception and 
harming others. 



Appearance: Tall, broad-shouldered, with merry 
blue eyes and a shock of black hair. He is described 
as handsome. 
Strengths: Charming, skilled in social maneuvering, 
intelligent, and a good businessman (having 
improved his estate). 
Weaknesses: Deceptive, self-interested, betrays 
friends, and initially lacks moral courage to confess 
his family’s crimes. 
Changes: Fengal is introduced as George’s 
cheerful, supportive friend. He is later revealed to 
be a co-conspirator, having hired Cinead to steal 
the incriminating document that would expose his 
father’s fraud. Confronted by George, he expresses 
deep remorse and agrees to concede Davina’s 
inheritance without a fight. His character undergoes 
a shift towards honesty and atonement, rebuilding 
his friendship with George. 
 
Roberts 
Personality: A pragmatic tavern owner, generally 
jovial and friendly with Davina, but deeply 
contemptuous of authority figures who abuse their 
power, such as Magistrate Thorne and Percy. He is 
wary of trouble and prioritizes his business. 
Primary Motivation: To run his tavern 
successfully, keep his business safe from disruption, 
and avoid antagonizing powerful lords. 
Appearance: He has a bald spot, a bulbous nose, 
and a wrinkled, weathered face. 
Strengths: Knows local gossip, friendly, 
resourceful, and shows a protective inclination 
towards Davina. 
Weaknesses: Easily intimidated by powerful 
figures, which leads him to recant his testimony 
against Percy’s men to protect his livelihood. 
Changes: Initially acts as a source of information 
and a safe haven for Davina. His fear of retaliation 
from Percy’s men leads him to withdraw his 
testimony, highlighting the corrupting influence of 
power and fear. 
 
Cinead 
Personality: Mysterious, enigmatic, and immensely 
talented as a marionette master and illusionist. He is 
cunning, secretive, and pragmatic, seemingly a loyal 
servant but secretly working for Lord Fengal. He is 
driven by self-preservation and the need to earn a 
living. 
Primary Motivation: To fulfill his secret mission 
for Lord Fengal (stealing Thorne’s document) and 

to earn a living through his unique talents as a 
puppeteer and illusionist. 
Appearance: Tall and lean, with peculiar pale gray-
green eyes that can seem eerie. His light hair almost 
turns white in direct sunlight. He often wears a 
silver cloak or a monk’s habit when in disguise. 
Strengths: Unparalleled talent as a puppeteer and 
illusionist, cunning, intelligent, resourceful, and 
highly skilled at blending in and disappearing. 
Weaknesses: Deceptive, complicit in criminal 
schemes, and primarily self-interested, though he 
shows moments of helpfulness. 
Changes: Cinead is a mysterious, exceptionally 
talented entertainer.  
 
McDougal 
Personality: A good-natured, cheerful, and loyal 
manservant to Sir George. He is observant, enjoys 
card games, and is pragmatic. Despite suffering 
physical harm, he maintains his amiable disposition. 
Primary Motivation: To serve Sir George loyally, 
ensure his well-being, and perform his duties 
diligently. 
Appearance: He has a Scottish brogue, a broad 
smile, and dark, curly hair over his ears. He is 
bearded. He suffers a significant head injury, 
resulting in a swollen and bruised brow, but 
remains cheerful. 
Strengths: Loyal, observant, cheerful, resilient, 
good-natured, and capable of courage when 
necessary (drawing his sword). 
Weaknesses: Not a trained fighter, making him 
vulnerable to attack. 
Changes: McDougal starts as a cheerful and 
helpful manservant. He becomes a victim of 
Cinead’s plot, which, while physically harming him, 
reinforces his loyalty to George and makes him 
more vigilant. He remains a steadfast and 
supportive companion to George throughout the 
challenges. 
 
Killian 
Personality: Cruel, arrogant, and deeply resentful, 
Killian is a violent man fiercely loyal to Percy and 
his family. He holds grudges, is cunning in his 
plans, and believes himself superior to those he 
disdains. He is a talented horseman, but morally 
bankrupt. 
Primary Motivation: To avenge his brother, 
Captain Jonas, uphold Percy’s honor, and assert 
Percy’s power in the North through intimidation 



and violence. He harbors deep hatred for the 
Archbishop and Sir George. 
Appearance: Tall, dark-haired, and muscular, he 
resembles his brother, Jonas. He has brutal eyes and 
a disdainful face. He is often seen in Percy’s blue 
and white livery, wearing a cobalt rosette. 
Strengths: A talented and precise horseman, 
physically imposing, commands respect from 
Percy’s men, and capable of cunning plans and 
ambushes. 
Weaknesses: Overconfident, easily enraged, cruel, 
vindictive, underestimates his opponents, and 
completely lacks a moral compass, leading him to 
commit severe crimes. 
Changes: Killian is introduced as a dangerous 
figure seeking revenge for his brother’s arrest. His 
actions escalate from intimidation to assault, arson, 
abduction, and attempted murder. He remains 
unrepentant and unyielding in his vengeful nature, 
eventually fleeing to France to escape justice. His 
character demonstrates no moral change. 
 
Captain Jonas 
Personality: Troublemaking, arrogant, and 
sneering, Captain Jonas is deeply contemptuous of 
the Archbishop and easily provoked. He is fiercely 
loyal to Percy and eager to cause strife. 
Primary Motivation: To cause trouble for the 
Archbishop and his men, assert Percy’s dominance, 
and avoid punishment for his actions. 
Appearance: A large, muscular man with reddish 
features. He is often seen with a scowl or sneer. 
Strengths: Physically imposing and commands 
loyalty from his immediate subordinates. 
Weaknesses: Arrogant, easily provoked, lacks self-
control, and has strong criminal tendencies. 
Changes: Jonas is arrested for brawling and 
attempted theft in York. He remains defiant and 
unrepentant during his imprisonment, showing no 
signs of remorse. He is eventually broken out of 
prison by his brother, Killian, and continues to be a 
loyal, violent enforcer of Percy’s will. 
 
Archbishop Savage 
Personality: Despite his advanced age, Savage 
retains a boyish roundness and a deceptively 
innocent appearance. He is a notorious nepotist, 
proud of his wealth and his prized peacocks. He is 
easily angered by insults, especially from Percy, but 
also capable of strategic patience and political 
shrewdness. He is fiercely loyal to King Henry VII. 

Primary Motivation: To consolidate and protect 
his power and status in York, ensure his family’s 
influence through nepotistic appointments, and 
fiercely defend his honor against insults, particularly 
from Percy. 
Appearance: He has a “boyish roundness” and 
graying hair, often dressed in resplendent purple 
robes. His expressions can range from a genial grin 
to a furious scowl, or a facade of innocence. 
Strengths: Powerful, politically shrewd, capable of 
strategic patience, commands significant forces, and 
is loyal to the King. 
Weaknesses: Nepotistic, proud, easily insulted, 
and vindictive, especially when his authority or 
family are challenged by Percy. 
Changes: Savage is introduced as a powerful but 
somewhat aloof figure, deeply entrenched in his 
feud with Percy. The escalation of this feud, 
culminating in George’s severe beating, forces him 
to confront the consequences of his actions. Under 
Lovell’s intervention, he learns to temper his direct 
provocations, but his underlying resentment and 
desire for retribution remain, albeit channeled more 
strategically. 
 
King James Stewart 
Personality: A tall, attractive, and charming 
monarch, King James is characterized by his gentle 
brown eyes and a passionate love for life, the 
outdoors, and music (especially the lyre). He is 
patient, compassionate, and genuinely desires peace 
with England. He is smitten with his new bride, 
Princess Maggie, and takes great pains to make her 
feel welcome. 
Primary Motivation: To secure a lasting peace and 
alliance with England through his marriage to 
Princess Maggie, and to ensure his new wife’s 
happiness and successful integration into Scottish 
court life. 
Appearance: Tall and attractive, with a beard and 
gentle brown eyes. He often wears rich crimson 
velvet jackets. 
Strengths: Charming, amiable, patient, a skilled 
musician, politically astute (desiring peace with 
England), and genuinely dedicated to his wife’s 
well-being. 
Weaknesses: None are explicitly shown in the 
narrative, though Lovell’s watchfulness implies that 
even a king can be naive or fallible. 
Changes: James is introduced as a king eager for 
his bride and for peace. He consistently 



demonstrates a charming, supportive, and kind 
demeanor towards Maggie, successfully building a 
loving relationship and integrating her into Scottish 
life. His character remains a positive and unifying 
force. 
 
Carrow 
Personality: A pragmatic and self-interested 
merchant, Carrow is gruff, defiant, and resentful. 
He is willing to commit crimes for financial gain 
and holds grudges, but ultimately cares for his son. 
Primary Motivation: To earn a living, protect his 
son, and potentially take revenge on those he 
believes wronged his brother (Blackwell’s alleged 
murder). His immediate motivation shifts to saving 
his son once caught. 
Appearance: Not explicitly described, but inferred 
to be a common man. He can have a sneer or a 
defiant look. 
Strengths: Resilient, defiant, and cunning (initially 
evasive). 
Weaknesses: Greedy, easily bribed, violent, holds 
grudges, and is ultimately broken by torture and 
fear for his son’s life. 
Changes: Carrow is hired to abduct Davina and 
commit arson. When caught, he is defiant but 
eventually breaks under George’s pressure, 
confessing his employer’s identity due to threats 
against his son. He is then murdered by Killian’s 
friend to prevent further confessions, highlighting 
the harsh realities of the criminal underworld. 
 
Young Carrow 
Personality: Initially appears compliant and 
follows his father’s orders, but is capable of 
violence and holds a fierce loyalty to his father. He 
is quickly filled with rage and a desire for revenge 
when his father is killed. 
Primary Motivation: To assist his father in their 
criminal enterprises. After his father’s death, his 
motivation shifts to avenging him. 
Appearance: A “lad” about the princess’s age, 
dark-haired. 
Strengths: Strong and loyal to his father. 
Weaknesses: Impulsive, prone to violence, easily 
manipulated. 
Changes: Participates in the abduction and arson 
plot, following his father. He witnesses his father’s 
death, which fills him with a powerful desire for 
revenge and leads him to confess to Lovell. This 
confession, driven by raw emotion, seals his fate of 

imprisonment but also offers a path to justice for 
Davina. 
 
Andrew Barton 
Personality: A gaunt, old, and stoic man, Barton is 
a pragmatic, hard-nosed businessman who initially 
lacks empathy due to a past heartbreak. He holds 
grudges but is ultimately swayed by profitable 
opportunities. 
Primary Motivation: To run a successful 
merchant shipping business, expand his ventures 
(potentially into buccaneering), and overcome past 
grievances. 
Appearance: Described as a gaunt old man with a 
beard. 
Strengths: Shrewd businessman, practical, clear-
headed, honest about his motivations. 
Weaknesses: Holds grudges, lacks immediate 
empathy, and is primarily driven by profit. 
Changes: Initially refuses to help Davina due to his 
long-standing resentment over her mother’s past 
actions. He is eventually persuaded by Davina’s 
offer of a privateer’s commission, demonstrating 
his pragmatic nature and willingness to overlook 
personal feelings for business gain. He becomes a 
crucial ally in Davina’s quest for justice. 
 
Bess (Lady Douglas) 
Personality: Diminutive, humble, kind, and 
empathetic, Bess is perceptive and experienced in 
courtly life. She is loyal to her husband and the 
Scottish crown, and acts as a gentle mentor to 
Princess Maggie. 
Primary Motivation: To support her husband, 
warmly welcome Princess Maggie to Scotland, and 
make her feel at home and comfortable in her new 
role. 
Appearance: Described as diminutive with blue 
eyes and auburn brows, and a heart-shaped face. 
Strengths: Humble, empathetic, perceptive, kind, 
experienced in courtly manners, and adept at 
navigating social situations. 
Weaknesses: None explicitly stated. 
Changes: Bess is introduced as a humble and 
welcoming hostess who quickly befriends Maggie. 
She consistently provides valuable advice and 
emotional support, remaining a kind and stable 
presence throughout Maggie’s transition to Queen 
of Scotland. 
Voice Profile:  



Style: Gentle, welcoming, informative, can be 
subtly conspiratorial (e.g., advising Maggie on how 
to charm James). 
Accent: Scottish (Upper-class). 
Tone: Soft, kind, empathetic, reassuring. 
Vocal Notes: A gentle, clear voice, perhaps a 
moderate to slightly higher pitch. 
 
Earl of Surrey (Thomas Howard) 
Personality: A large-boned, dark-haired, and 
experienced English nobleman. He is direct, 
pragmatic, and fiercely loyal to King Henry VII. 
Though capable of harshness (evident in his past 
actions to quell rebellion), he is respectful of royal 
authority and focused on duty. 
Primary Motivation: To serve King Henry VII, 
ensure the safe passage and well-being of Princess 
Maggie, and maintain order, especially in the North. 
Appearance: Large-boned and dark-haired. 
Strengths: An experienced military leader, 
strategically capable, loyal to the Crown, pragmatic, 
and effective in quelling unrest. 
Weaknesses: His past actions (laying waste to 
York during a rebellion) make him feared and 
disliked by many in the North. 
Changes: Surrey remains a consistent character 
throughout the narrative—a stern but loyal and 
effective servant of the King. He serves as a steady 
presence during the princess’s journey. 
 
Thomas Howard (Surrey’s Eldest Son) 
Personality: A rising statesman, dutiful, and 
generally more reserved than his younger brother, 
Edward. 
Primary Motivation: To serve the King and 
support his father’s role in the court. 
Appearance: Not explicitly described beyond 
being Surrey’s eldest son. 
Strengths: Dutiful and intelligent. 
Weaknesses: None explicitly stated, but he is less 
prone to the brashness of his brother. 
Changes: A minor character who remains 
consistent in his supportive role to his father and 
the royal party. 
 
Edward Howard (Surrey’s Younger Son) 
Personality: Ambitious, military-minded, and a 
flirt. He is eager to prove himself and can be 
impulsive, often offering to take direct action. 

Primary Motivation: To obtain a naval career, 
prove his worth in battle or action, and gain the 
King’s favor. 
Appearance: Not explicitly described beyond 
being Surrey’s younger son. 
Strengths: Ambitious, brave, eager to take action, 
and physically capable. 
Weaknesses: Impulsive and sometimes rash, 
leading him to offer to “thump” people. 
Changes: A minor character who remains 
consistent in his eager, ambitious, and slightly hot-
headed nature throughout the journey. 
 
Lady Percy 
Personality: Conceited, proud, and imperious, 
Lady Percy is fiercely loyal to her husband and his 
status. She is sharp-tongued, resentful of rivals, and 
implied to be manipulative, always believing herself 
superior. 
Primary Motivation: To uphold her husband’s 
status and pride, defend his honor, and secure her 
own position of influence. She actively seeks to put 
rivals in their place. 
Appearance: Described as an “exquisite young 
woman” with dark eyes. She is tall enough to look 
down on Isabel. She dresses in elaborate blue and 
white gowns. Her expressions can show 
resentment, disdain, or a “dignified composure” 
masking inner fury. 
Strengths: Strong-willed, fiercely loyal to her 
husband, articulate, and capable of cunning or 
manipulative behavior. 
Weaknesses: Arrogant, resentful, manipulative, 
quick to anger when her status is challenged, and 
holds deep grudges. She is depicted as a “she-wolf” 
who will use any means to achieve her ends. 
Changes: Lady Percy consistently maintains her 
haughty and proud demeanor throughout the 
narrative. She is shown defending her husband 
fiercely and attempting to undermine his rivals. Her 
character does not undergo significant change, 
remaining a manipulative and unrepentant force 
behind much of the antagonism. 


