
The Secret in Belfast Characters 
This analysis contains spoilers. 
 
Richard Pierce 
Personality: Intelligent, observant, empathetic, and 
protective, Richard struggles with the morality of 
his powerful gift. He possesses a strong sense of 
justice but is wary of controlling others, haunted by 
past mistakes. He can be introspective and self-
critical, yet also shows a dry wit and resilience. 
Primary Motivation: To protect those he cares 
about, to use his gift for good, and find redemption 
for past actions. He is driven to thwart Azrael’s evil 
plans and understand the true nature of the gifts. 
Physical Description: Not extensively detailed, 
but described as “pale” at times, with “darkening 
eyes” when using his gift.  
Strengths:  

• Gift: Influence/Empathy/Discernment: 
Can read, sense, and influence emotions, 
discern truth, and understand intentions. His 
gift is powerful. 

• High intelligence and analytical skills, making 
him a keen investigator. 

• Strong moral compass, constantly striving to do 
good. 

• Protective nature, especially towards his loved 
ones. 

• Exceptional resilience, capable of withstanding 
immense emotional and magical assault. 

Weaknesses:  

• Burdened by past guilt (the Mason case), which 
makes him vulnerable to manipulation. 

• Can be overwhelmed by external emotions if 
not guarded. 

• Struggles with the temptation to control others 
and the extent of his own power. 

• Susceptible to Siren influence, particularly 
Isabel’s. 

• Prone to reclusiveness when dealing with 
internal conflict or grief. 

Character Arc: Richard evolves from a guilt-
ridden, somewhat detached individual to someone 
who fully embraces his humanity, accepting the 
pain and vulnerability that comes with deep 
connection. He learns to integrate his powerful gift 
with a compassionate moral framework, finding a 
balanced purpose and opening himself to love. 
 

Thomas Andrews 
Personality: Warm-hearted, kind, optimistic, and 
deeply dedicated to his work as a ship designer. He 
is a perfectionist and a natural peacemaker, beloved 
by his workers and a devoted family man. He 
possesses unwavering courage and a strong sense of 
responsibility. 
Primary Motivation: To design and build the 
finest ships, ensure the well-being and harmony of 
those around him (workers, passengers, family), and 
maintain an optimistic outlook on life. 
Physical Description: Not extensively detailed, 
but his demeanor is described as pleasant and 
reassuring. He often wears a hat and has ink on his 
fingers from his work. 
Strengths:  

• Gift: Mediation: Can calm and harmonize 
emotions in others, diffusing tension and 
conflict effortlessly. 

• Exceptional ship designer and engineer, a true 
visionary. 

• Natural and respected leader, inspiring loyalty 
and affection. 

• Profoundly courageous and selfless, willing to 
sacrifice himself for others. 

• Devoted and loving husband and father. 
Weaknesses:  

• His perfectionism can make him obsessive 
about details. 

• Can be somewhat naive about the pervasive 
nature of evil. 

• His selflessness leads him to put himself in 
danger for others. 

Character Arc: Thomas remains consistently 
virtuous throughout the story. His character serves 
as a moral anchor, embodying unwavering 
goodness. His ultimate act of sacrificial magic and 
death is the most profound change, showcasing the 
depth of his selfless love and power. 
 
John Harper 
Personality: Scholarly, discerning, and a man of 
unwavering faith. He is somewhat gruff, prone to 
complaining about paperwork, but deeply kind-
hearted and dedicated to his duties. He values truth, 
morality, and loyalty. 
Primary Motivation: To serve the Conclave by 
studying magical history, fighting evil, and guiding 
gifted individuals like Richard. He seeks to warn 
others against spiritual dangers. 



Physical Description: Described as a “lean man,” 
often seen with a piece of toast in hand. Not much 
further physical detail is provided. 
Strengths:  

• Gift: Discernment: Can sense magical 
presences, historical magical events, and discern 
the true nature of spirits. Highly knowledgeable 
in magical history and exorcism. 

• Unwavering faith and strong moral conviction, 
which anchors him. 

• Loyal friend and mentor to Richard. 

• Courageous in the face of supernatural danger. 
Weaknesses:  

• Can be a bit dismissive of new magical 
phenomena until he experiences them directly. 

• Prone to overthinking and scholarly pursuits, 
sometimes missing obvious social cues. 

• Complains good-naturedly about administrative 
tasks and disruptions to his studies. 

Character Arc: His understanding of the 
supernatural expands significantly, particularly 
regarding the nature of the house spirit and Kailín’s 
corrupted gift. He remains steadfast in his faith and 
commitment to fighting evil, culminating in his 
peaceful, sacrificial death, where he guides another 
soul to salvation. 
 
Isabel Lahy 
Personality: Independent, outspoken, and highly 
intelligent, Isabel is fiercely loyal, especially to her 
sister Kailín. She is observant and intuitive, with a 
strong sense of justice. Initially skeptical of the 
supernatural, she is open-minded enough to seek 
the truth, even if it challenges her beliefs. 
Primary Motivation: To protect Kailín, 
understand the truth behind supernatural events, 
and make a meaningful contribution through her 
work. Later, to understand and control her own 
powerful gifts and use them for good, rejecting evil. 
Physical Description: Has “auburn brows,” 
“reddish hair” (that gleams in sunlight), and 
“strange gray eyes” that can turn “scarlet” when her 
magic is active. She has “thin shoulders.” 
Strengths:  

• Gift: Sensor/Charisma/Shield/Siren: 
Possesses multiple unique gifts: she can sense 
others’ abilities (Sensor), has natural charisma (a 
form of influence), can shield others’ gifts from 
detection, and is revealed to be a Siren imbued 
with the magic of the grimoire. 

• Sharp instincts and keen perception, allowing 
her to “see the truth in people.” 

• Highly intelligent and articulate, able to form 
compelling arguments. 

• Efficient and dedicated in her advertising work. 

• Courageous and defiant when challenged. 

• Profoundly loyal and protective of Kailín. 
Weaknesses:  

• Initially skeptical and dismissive of the 
supernatural, making her resistant to accepting 
her own powers. 

• Her deep loyalty to Kailín makes her vulnerable 
to manipulation, especially by Lady Irving’s 
spirit within Kailín. 

• Her Siren nature and the grimoire’s influence 
make her susceptible to dark magic and 
controlling urges. 

• Struggles with self-doubt and understanding the 
true extent of her own power and its potential 
for evil. 

Character Arc: Isabel undergoes a profound 
transformation from a pragmatic, skeptical woman 
to someone who accepts the existence of magic and 
her own formidable, complex gifts. She grapples 
with the dark influence of the grimoire and her 
Siren nature, experiencing profound grief and rage. 
Ultimately, she makes a conscious, sacrificial choice 
to reject evil and embrace her humanity, severing 
the dark magical bond with Kailín and accepting 
the pain that comes with love and loss. 
 
Kailín Lahy 
Personality: Initially timid but clever, Kailín 
develops a guarded, distrustful, and manipulative 
persona. She is fiercely attached to Isabel and 
resents anything that threatens their bond. She 
possesses an innate connection to the supernatural, 
finding a “soft spot” for the house ghost. 
Primary Motivation: To protect her relationship 
with Isabel, understand and fully embrace her 
supernatural powers, and achieve a sense of 
belonging and control. She is driven by resentment 
and a desire for power. 
Physical Description: Described as “pretty in her 
own way” with “thin fingers.” Her eyes can 
“darken” when under influence or expressing 
malice. She wears a distinctive ruby ring. She bears 
a resemblance to Lady Irving. 
 
 



Strengths:  

• Gift: Adaptation: A powerful gift that allows 
her to adapt to and utilize the gifts of others, 
including Lady Irving’s spirit, amplifying her 
own magical abilities. 

• Clever and quick to learn, making her a 
formidable opponent. 

• Strong-willed, though her will is often bent 
towards selfish and destructive ends. 

• Perceptive and sensitive to the presence of 
supernatural entities. 

Weaknesses:  

• Deep-seated resentment and distrust stemming 
from her abandonment as a child. 

• Highly susceptible to Lady Irving’s influence 
and manipulation, becoming a willing host for 
the malevolent spirit. 

• Her desire for belonging and power leads her 
down dark and destructive paths. 

• Can be cruel, manipulative, and uncaring about 
the harm she inflicts. 

• Her combined powers are unstable and 
dangerous without proper guidance, ultimately 
leading to her destruction. 

Character Arc: Kailín willingly embraces Lady 
Irving’s spirit and the dark magic, becoming a 
powerful and malevolent antagonist. She uses her 
adapted gifts to manipulate, harm, and attempt to 
corrupt Isabel, driven by resentment and a thirst for 
power. Her ultimate fate is to be splintered into 
screaming shadows when Isabel rejects the dark 
magic, showing her profound corruption and lack 
of redemption. 
 
Alana Daubery 
Personality: Serious, focused, and efficient, Alana 
possesses a dark streak but is driven by a strong 
sense of purpose. She is pragmatic and understands 
the grave consequences of actions involving 
supernatural gifts. 
Primary Motivation: To remove dangerous gifts 
from those who abuse them, serve the Conclave, 
and gain a deeper understanding of powerful and 
corrupted magic. 
Physical Description: Has a “dark streak in her 
whitish blonde hair,” “eyes the color of amethysts,” 
and a “high collar barely conceals the scars on her 
throat” (implying past struggles). 
 
 

Strengths:  

• Gift: Gift-Remover: Possesses the rare and 
potent ability to remove supernatural gifts from 
individuals. 

• Highly perceptive and exceptionally 
knowledgeable about various gifts and forms of 
magic. 

• Resolute and unflinching in performing her 
grim duties, even when they are emotionally 
taxing. 

Weaknesses:  

• The nature of her work can lead to a somewhat 
detached or severe demeanor. 

• Her own gift is taxing to use, especially against 
powerful entities. 

• Her scars imply she has faced significant 
personal danger in her work. 

Character Arc: Alana’s understanding of powerful 
magical entities, particularly Lady Irving’s spirit, 
evolves. She realizes that some entities are beyond 
her capacity to remove, leading her to recognize the 
need for other solutions (like Father Byron). 
 
Helen Andrews 
Personality: Loving, artistic, and deeply intuitive, 
Helen is a devoted mother and wife. She is prone to 
worrying but possesses a quiet inner strength and a 
good sense of humor. She values family, stability, 
and beauty in life. 
Primary Motivation: To nurture and protect her 
family, express her inner world through art, and 
maintain a peaceful and harmonious home life. 
Physical Description: Described as “pretty” with 
“dark curls” and a “slender form.” 
Strengths:  

• Highly intuitive and perceptive, often sensing 
magical presences or emotional shifts around 
her. 

• Talented artist, using her painting as an 
emotional outlet and a means of understanding. 

• Strong maternal instincts and a deeply 
compassionate nature. 

• Resilient in the face of profound grief. 
Weaknesses:  

• Prone to nightmares and anxiety, especially 
when under external magical influence. 

• Can be easily influenced by external emotional 
shifts, like Richard’s melancholy. 



• Initially reluctant to confront supernatural 
threats directly, preferring to remain in her 
comfort zone. 

Character Arc: Helen experiences immense grief 
with Thomas’s death but finds strength and 
resilience, continuing to care for Elba and offering 
support to Richard. She becomes more aware of 
the supernatural world but remains firmly grounded 
in her humanity and capacity for love and empathy. 
She actively seeks to help Lady Irving at the end, 
demonstrating growth in courage and compassion. 
 
Elba Andrews 
Personality: As a baby, she is innocent, cheerful, 
and bright, with an observant nature. She is notably 
calm and content in Richard’s arms. 
Primary Motivation: To explore and interact with 
her world, expressing simple joys and needs. 
Physical Description: A “chubby baby with dark 
curls,” “blue eyes,” and “tiny, fat fists.” 
Strengths:  

• Gift: Telekinesis/Huntress: An incredibly 
powerful, untrained gift, capable of subtly 
manipulating objects (levitating furniture) and 
later revealed as a “Huntress” capable of 
destroying hellhounds. 

• Joyful and calm disposition, which can be a 
comfort to others. 

Weaknesses:  

• Her infancy means her gift is untrained and 
largely uncontrolled. 

• Vulnerable due to her age and developing 
powers, making her a target for Azrael. 

Character Arc: Her changes are primarily the 
subtle manifestations of her growing, powerful gift, 
hinting at a significant future role. Her ability to 
destroy a hellhound is a pivotal moment, revealing 
her true potential. 
 
Lord Pierce (Richard’s Father) 
Personality: Authoritative, controlling, and highly 
strategic, Lord Pierce is a pragmatic leader within 
the Conclave. Though often appearing cold and 
distant towards Richard, he is deeply protective of 
his son. He firmly believes in maintaining order and 
control within the Conclave. 
Primary Motivation: To uphold the Conclave’s 
power and order, protect his family (especially 
Richard from threats like Lord Irving), and pursue 

knowledge, even if it involves dangerous magical 
artifacts. 
Physical Description: Not extensively detailed, 
but his presence commands respect. Described as 
“Father stands at the head of the immense 
mahogany table” and his gaze can be “cold.” 
Strengths:  

• A powerful and influential leader within the 
Conclave. 

• Highly strategic and politically astute, adept at 
navigating complex situations. 

• Possesses some degree of foresight, though 
limited compared to Azrael. 

• Deeply committed to the Conclave’s mission 
and, in his own way, to his family. 

Weaknesses:  

• Overly controlling and authoritarian, often 
alienating those around him, including Richard. 

• His ambition and prejudices create blind spots, 
leading to mistakes (e.g., preserving the 
grimoire, misjudging Richard). 

• Maintains significant emotional distance from 
Richard, hindering their relationship. 

• Feared by many in the Conclave, which isolates 
him. 

Character Arc: Initially perceived as a rigid and 
somewhat antagonistic figure by Richard, his true, 
albeit flawed, protective motivations for Richard’s 
childhood are revealed. He acknowledges his own 
mistakes and his misunderstanding of Richard’s 
journey, showing a subtle shift towards humility 
and acceptance. He even develops a fondness for 
Lucina, marking a significant personal change. 
 
Lady Pierce (Richard’s Mother) 
Personality: Intuitive, wise, compassionate, and 
fiercely strong-willed. She is independent, 
prioritizing her loyalty to God above the Conclave, 
and possesses keen perception about human nature. 
She is a grounding force for Richard. 
Primary Motivation: To protect her children, act 
according to her strong moral compass, and 
combat evil through direct, often clandestine, 
action rather than political maneuvering. 
Physical Description: Not extensively detailed, 
but described as having “striking features” and 
“dark curls.” She is always accompanied by her 
greyhounds. 
 
 



Strengths:  

• Gift: Foresight (limited, senses “coming 
darkness”) and strong intuition, allowing her 
to anticipate threats. 

• Unwavering moral clarity and courage, 
demonstrated by her decision to destroy the 
grimoire. 

• Independent thinker, unafraid to defy her 
husband or the Conclave when necessary. 

• Profoundly compassionate and nurturing, 
especially towards vulnerable individuals like 
Lucina. 

• Perceptive about Richard’s inner struggles and 
motivations. 

Weaknesses:  

• Her preference for operating outside the 
Conclave’s formal structure limits her 
institutional power. 

• Her actions are often solitary and clandestine, 
which can lead to misunderstandings. 

Character Arc: Lady Pierce remains a steadfast 
moral compass and a consistent source of wisdom 
and strength for Richard. Her pivotal action of 
destroying the grimoire is revealed, shaping much 
of the story’s conflict. She provides a safe and 
loving home for Lucina, demonstrating her 
unwavering compassion in action. 
 
Azrael 
Personality: Cunning, malevolent, and utterly 
power-hungry, Azrael is a master manipulator. He 
is nihilistic, believing love makes one weak, and 
profoundly arrogant, viewing himself as the “master 
of death.” He is driven by a deep-seated fear of his 
own inevitable demise. 
Primary Motivation: To open the gateway 
between worlds, thereby controlling death and 
achieving immortality. He seeks to prove his 
superiority, especially over Richard, and protect 
himself from his own foreseen death. 
Physical Description: Described as having a 
“sallow face,” “black eyes,” a “sinewy hand,” and 
“thin lips.” He is a “gaunt vision of death,” with 
“gnarled fingers” and later “spidery veins.” He 
always carries an ornate silver dog-headed cane. 
Strengths:  

• Gift: Death Seer: Can foresee death and 
intricate aspects of fate, allowing for strategic 
manipulation. 

• A powerful sorcerer, highly skilled in dark 
magic and psychological manipulation. 

• Extremely intelligent and a meticulous planner. 

• Possesses a chilling charisma that can lure and 
corrupt others. 

Weaknesses:  

• Profound arrogance and overconfidence often 
lead to his plans being thwarted. 

• Significant blind spots in his foresight, 
particularly regarding Richard’s fate, Kailín’s 
true nature, and Lucina’s developing humanity. 

• His hatred and fear of death drive him to 
extreme, self-destructive actions. 

• Underestimates the power of love, free will, and 
true goodness. 

• Physically and mentally deteriorates as his plans 
unravel and he loses his children. 

Character Arc: Azrael’s character arc is one of 
increasing desperation and ultimate downfall. He 
becomes physically weaker and mentally more 
deranged as his children defy him and his schemes 
fail. His absolute certainty about controlling death 
is shattered when he is dragged through the very 
gateway he sought to master, revealing his terror in 
the face of his own inevitable end. 
 
Lucina 
Personality: Initially emotionless, cold, and 
ruthlessly obedient due to Azrael’s magical 
conditioning. Through her journey, she becomes 
curious, then experiences profound anguish and 
remorse, ultimately developing a yearning for 
humanity, love, and acceptance. 
Primary Motivation: Initially, to serve Azrael and 
prove her worth as an assassin. Later, her 
motivation shifts to understanding and 
experiencing genuine human emotions, particularly 
love and acceptance, and finding her own purpose. 
Physical Description: A “thin wisp of a girl of 
fifteen,” with a “narrow face” and “dark hair 
hanging in tendrils.” Her eyes are initially “fierce 
red” (a mark of a sorceress) but later transform to 
“deepest blue” as she embraces humanity. 
Strengths:  

• Gift: Sorceress: Capable of powerful dark 
magic, though less potent than Azrael’s. 

• Quick learner and adaptable, able to absorb new 
information and experiences rapidly. 



• Remarkably resilient, surviving Azrael’s 
manipulations and Richard’s intense influences. 

• Possesses an innate yearning for humanity and 
connection that defies her upbringing. 

Weaknesses:  

• Her initial lack of emotions makes her 
vulnerable to manipulation and limits her 
understanding of the world. 

• Lacks a moral compass at the outset, leading 
her to commit cruel acts. 

• Inexperienced with genuine human connection 
and trust. 

• Vulnerable to Azrael’s lies and threats, as well as 
her own self-doubt. 

Character Arc: Lucina undergoes the most 
dramatic transformation in the story. She 
progresses from an emotionless assassin to a child 
grappling with the weight of her past. She learns to 
feel, starting with fear, then anguish, remorse, and 
finally wonder and love. She chooses humanity over 
Azrael’s path, ultimately sacrificing herself to 
protect Sampson and Richard, a profound act of 
love that symbolizes her complete redemption. 
 
Lady Victoria Irving 
Personality: Once “sweet,” “clever,” and 
“passionate,” Lady Irving was driven to dark magic 
and vengeful madness by her abusive husband, 
Lord Irving, and her manipulation by Azrael. Her 
corrupted spirit was malevolent and controlling. 
After purification, her spirit is revealed as good, 
defiant of evil, and deeply protective of her child. 
Primary Motivation: Initially, to escape her 
abusive husband and gain power. Later, her 
corrupted spirit sought to manipulate and control. 
After purification, her motivation is to prevent evil, 
protect her child, and regain her lost humanity. 
Physical Description: Her physical body, after her 
fall, is described as having “pale skin,” “bruises mar 
her arms and elbows,” and “delicate features,” with 
“eyes devoid of any emotion or thought.” Her spirit 
is initially perceived as a “ghost” or “specter.” 
When she is restored, she is a “tall, magnificent 
woman” with “sharp, beautiful features.” 
Strengths:  

• Gift: Adaptation/Sorceress: A uniquely 
powerful gift, allowing her to adapt to and use 
the gifts of others. She created the grimoire, 
making her an exceptionally potent sorceress. 

• Highly intelligent, cunning, and resourceful. 

• Possessed immense willpower and defiance, 
even in the face of abuse. 

• Her purified spirit retains a core of goodness 
and a strong maternal instinct. 

Weaknesses:  

• Vulnerable to abuse, which drove her to dabble 
in dark magic and destructive actions. 

• Her rage and desire for control led to profound 
corruption of her spirit. 

• Her physical body is broken, and her mind lost 
to insanity due to her choices. 

• Initially susceptible to Azrael’s manipulation. 
Character Arc: Lady Irving’s spirit, initially 
malevolent and possessing Kailín, is purified by 
Thomas’s sacrificial magic and contained within his 
notebook. Through Richard’s intervention, she is 
confronted with the consequences of her actions. 
She ultimately makes a conscious, sacrificial choice 
to remain in her “mad” but “good” state rather 
than reclaim her powerful, evil self, thereby 
rejecting the darkness she embraced. Her purified 
spirit then actively turns against Azrael to protect 
her daughter, fulfilling her original, good intentions. 
 
Lord Irving 
Personality: Initially charming and sociable, Lord 
Irving’s powerful gift and his wife’s covert 
manipulation transformed him into a controlling, 
abusive, and ruthless individual. He was obsessed 
with power and dominating others. 
Primary Motivation: To wield influence and 
control over others, asserting his dominance in all 
aspects of his life. 
Physical Description: Portrayed in a painting with 
“fierce, dark eyes” and a “sallow face.” 
Strengths:  

• Gift: Influence: An extremely powerful 
Influencer, even more so than Richard initially, 
capable of bending others to his will. 

• Initially possessed a charming demeanor. 
Weaknesses:  

• His abusive and controlling nature corrupted 
his relationships and his own soul. 

• Vulnerable to his wife’s (Lady Irving’s) adaptive 
influence, which he may not have fully 
understood. 

• His actions drove his wife to dark magic and 
ultimately her “death.” 



Character Arc: His initial charm gives way to 
monstrous abuse. He is eventually brought down by 
Alana and other Conclave members. His spirit is a 
“trapped” echo within the boardinghouse, a residue 
of his malevolence, which is eventually dispelled by 
Harper and Richard. 
 
Mrs. Winters 
Personality: Initially suspicious of strangers, Mrs. 
Winters is deeply devoted and protective of Lady 
Irving (Victoria), whom she has cared for in her 
incapacitated state for years. She carries a long-held 
grief and anger towards Lord Irving. 
Primary Motivation: To care for and protect Lady 
Irving, maintaining the secret of her survival and 
her condition, and to honor Lady Irving’s memory. 
Physical Description: Described as having a 
“wrinkled face.” 
Strengths:  

• Unwavering loyalty and dedication to Lady 
Irving. 

• Resilient, having lived alone in a large house and 
guarded a secret for a long time. 

• Possesses strong, clear memories of Lady 
Irving’s past. 

Weaknesses:  

• Can be easily influenced or persuaded by those 
with gifts (like Thomas or Richard). 

• Her deep devotion makes her somewhat blind 
to the true, malevolent nature of Lady Irving’s 
disembodied spirit. 

Character Arc: Her initial suspicion and grief give 
way to relief and understanding when Lady Irving’s 
spirit is purified and returned to her body. She 
embraces Lady Irving at the end, finding closure 
and peace. 
 
Father Byron 
Personality: Ancient, profoundly wise, calm, and 
deeply compassionate, Father Byron is a patient 
mentor with unwavering faith. He is a discerning 
judge of character and potential, always seeking to 
guide individuals towards their best possible future. 
Primary Motivation: To guide the gifted, 
especially those struggling with dark potential, using 
his foresight for good. He is preparing for a 
specific, fated encounter with a powerful, long-lived 
individual. 
Physical Description: Described with “sharp blue 
eyes flashing behind thin spectacles.” He appears 

much younger than his true age (“I’m much older 
than I look”). 
Strengths:  

• Gift: Foresight: Can see multiple potential 
futures and their intricate consequences, 
spanning centuries. 

• Immortality, belonging to a long-lived race, 
grants him vast experience and perspective. 

• Possesses profound wisdom and offers calm, 
spiritual guidance. 

• Unwavering faith and remarkable calmness 
under immense pressure. 

• Skilled at transcribing and organizing Lena’s 
visions. 

Weaknesses:  

• His long life means he has experienced 
immense loss and pain, though he processes it 
with acceptance. 

• His purpose often involves waiting for specific, 
fated events, which can seem passive at times. 

Character Arc: Father Byron’s character is largely 
consistent, serving as a beacon of wisdom, stability, 
and faith. He is instrumental in guiding Isabel 
towards her crucial choice and in understanding the 
grimoire’s complex magic. He briefly experiences 
Isabel’s uncontrolled rage but demonstrates 
profound resilience. 
 
Lena Musgrave 
Personality: Artistic, perceptive, calm, and 
empathetic, Lena is dedicated to her role within the 
Conclave. She can be direct and is somewhat 
eccentric, living with “gringlings” (magical 
creatures). She is a crucial ally in understanding the 
true nature of evil. 
Primary Motivation: To record and interpret her 
visions for the Conclave’s benefit, providing vital 
information for Hunters and Guardians. She is 
committed to helping guide those with gifts, 
particularly Isabel. 
Physical Description: Has “white-blonde hair” 
and a “slender face.” Her eyes are described as 
“purple in their depths” when recovering from 
intense dream-influence. 
Strengths:  

• Gift: True Form/Dream Influence: Can see 
the true (often monstrous) forms of evil entities 
and create powerful, immersive dream-like 
experiences to convey truth. 



• A talented artist, capable of accurately rendering 
her complex visions. 

• Maintains remarkable calmness and composure, 
even in highly dangerous or chaotic situations. 

• Possesses a deep understanding of the nature of 
evil and its influence. 

• Her father’s influence in her veins allows her to 
channel powerful dream magic. 

Weaknesses:  

• Her visions can be disturbing and emotionally 
taxing. 

• Her dream-influences are powerful and require 
significant energy, potentially draining her. 

Character Arc: Lena actively participates in Isabel’s 
“dream” to show her the truth, demonstrating her 
courage, empathy, and commitment to the 
Conclave’s mission. She is instrumental in capturing 
the grimoire and helping Isabel resolve her internal 
conflict. 
 
Margaret “Molly” Brown 
Personality: Outspoken, spirited, and deeply 
compassionate, Margaret Brown is a resilient and 
philanthropic woman, often described as a 
“troublemaker” in the best sense. She has a strong 
sense of justice and deep empathy for others. 
Primary Motivation: To help others, particularly 
the vulnerable (orphans, disaster victims), and to 
advocate tirelessly for social causes, such as 
women’s suffrage. 
Physical Description: Not extensively detailed, 
but associated with a “fur stole” and described as 
an “unstoppable force.” 
Strengths:  

• Gift: Sees Souls: Can perceive the spiritual 
state of individuals (light, dark, undecided, etc.), 
discerning their true nature. 

• A powerful advocate and highly effective 
fundraiser, capable of inspiring others. 

• Remarkably resilient and courageous, even in 
the face of disaster. 

• Perceptive about human nature and hidden 
motives. 

• Possesses a “strong Irish constitution,” 
contributing to her tenacity. 

Weaknesses:  

• Her outspokenness can sometimes put her at 
odds with social norms or expectations. 

• Her deep compassion can make her vulnerable 
to emotional appeals or the pain of others. 

Character Arc: Margaret’s character remains 
consistently strong, compassionate, and unwavering 
in her principles. She becomes a crucial ally for 
Richard, providing vital insights into the spiritual 
state of others and helping to protect Isabel. Her 
immediate actions after the sinking to raise funds 
for victims exemplify her unchanging dedication to 
philanthropy. 
 
J. Bruce Ismay 
Personality: Ambitious, status-conscious, and 
initially confident, J. Bruce Ismay is deeply 
concerned with his reputation and the success of 
his ventures. After the Titanic disaster, he becomes 
profoundly guilt-ridden, melancholic, and 
overwhelmed by public condemnation. 
Primary Motivation: To ensure the success and 
prestigious reputation of the White Star Line and its 
ships, and to maintain his own social and 
professional standing. After the sinking, his 
motivation shifts to grappling with immense 
personal guilt and public vilification. 
Physical Description: Described as a “tall, thin 
man with a mustache.” 
Strengths:  

• Ambitious and driven, a capable leader in the 
shipping industry. 

• Possesses a certain charisma that allows him to 
influence others. 

Weaknesses:  

• Overly concerned with public image, deadlines, 
and cost-efficiency, sometimes at the expense of 
safety. 

• Can be easily swayed by those with influence 
(like Thomas Andrews or Richard). 

• Devastated by failure and guilt, leading to 
profound depression and self-recrimination. 

Character Arc: Ismay’s character undergoes a 
dramatic shift. His initial confidence in the Titanic 
is utterly shattered by the disaster. He transitions 
from a confident shipping magnate to a deeply 
depressed, guilt-ridden man who views himself as a 
coward for surviving, tormented by the loss of life 
and public hatred. 
 
Captain Edward Smith 
Personality: Charismatic, popular, and highly 
experienced, Captain Smith is a natural leader. He 



maintains composure and a strong sense of duty 
even under extreme pressure, earning the respect of 
his crew and passengers. 
Primary Motivation: To command his ship 
effectively, ensure the safety of his passengers and 
crew, and uphold his long-standing reputation. He 
is committed to his final voyage. 
Physical Description: Described as a “tall, 
impressive man with a white beard.” 
Strengths:  

• An exceptionally experienced and highly 
respected captain. 

• Maintains remarkable calm and decisiveness in a 
crisis. 

• Possesses a charismatic presence that puts 
others at ease. 

• Strong and unwavering sense of duty, remaining 
at his post until the end. 

Weaknesses:  

• May have been overly confident in the 
“unsinkability” of the Titanic, leading to certain 
decisions. 

• His reputation is put at stake during the Olympic 
trial. 

Character Arc: Captain Smith remains steadfast 
and performs his duty until the very end, 
embodying a tragic hero. His unwavering 
composure and adherence to maritime tradition in 
the face of the sinking exemplify his consistent 
character. 
 
Second Officer Charles Lightoller 
Personality: Dedicated, highly professional, 
capable, and practical, Lightoller maintains 
composure and adheres to procedure even in 
extreme circumstances. He demonstrates courage 
and strong leadership in a crisis. 
Primary Motivation: To perform his duties as an 
officer, ensure the safety of passengers, and follow 
established maritime regulations and protocols. 
Physical Description: Not extensively detailed, 
but referred to as “one of my finest seamen.” 
Strengths:  
A highly competent seaman and officer, 
experienced in naval operations. 
Maintains composure and makes decisive, practical 
decisions in a crisis. 
Strong sense of duty and adherence to procedure. 
Resilient, surviving the sinking and continuing his 
career. 

Weaknesses:  
Can be rigid in following rules (e.g., strictly “women 
and children first” for lifeboats). 
Initially underestimates the severity of the Titanic’s 
collision. 
Character Arc: Lightoller’s character remains 
consistent in his professionalism and dedication. He 
survives the disaster and goes on to have a 
successful career, demonstrating his resilience and 
continued competence, particularly noted for his 
actions at Dunkirk. 
 
Harold Bride 
Personality: Cheerful, dedicated, and somewhat 
competitive with his colleague Philips. He is 
resilient and focused on his duty. 
Primary Motivation: To operate the Marconi 
wireless, send messages, and perform his duty, even 
under duress. 
Physical Description: Described as a “young 
man” whose “hair is on end” from stress or habit. 
Strengths:  

• Skilled Marconi operator, capable of working 
under pressure. 

• Dedicated to his work, even staying at his post 
during the sinking. 

• Resilient, surviving the sinking despite serious 
injury. 

Weaknesses:  

• Can be easily distracted by friendly wagers. 

• His physical vulnerability (frozen feet) 
highlights the harsh realities of the disaster. 

Character Arc: His initial cheerful demeanor is 
replaced by shock and intense physical pain after 
the sinking, but he survives and continues to assist. 
 
Dobbins 
Personality: A hard-working, steadfast, and 
courageous man, Dobbins is deeply determined and 
loyal to his family. He is known for his ability to 
stand up to bullies. 
Primary Motivation: To provide for his family, 
save money for a holiday, and diligently perform his 
job at the shipyard. 
Physical Description: Not detailed beyond being 
a “man working not far from us.” 
Strengths:  

• A skilled and experienced shipyard worker (30 
years of service). 



• Courageous, unafraid to challenge figures like 
John Kelly. 

• A devoted family man with clear future plans. 
Weaknesses:  

• Becomes a tragic victim of magical influence, 
losing his free will. 

Character Arc: Dobbins is a victim whose 
character highlights the insidious nature of the dark 
influence. His death is not an accident but a result 
of his will being subverted by magic, a pivotal 
moment revealing deeper supernatural forces at 
play. 
 
John Kelly 
Personality: A belligerent bully and troublemaker, 
John Kelly is characterized by his strong prejudices 
(anti-Home Rule, anti-Catholic) and aggressive 
nature. He is easily angered and quick to resort to 
violence. 
Primary Motivation: To assert dominance, 
express his prejudices, and instigate conflict within 
the shipyard and community. 
Physical Description: Described with “broad 
arms,” a “massive chest,” and “dark eyes burn in a 
heavyset face defined by a thick beard.” 
Strengths:  

• Physically imposing, which he uses to intimidate 
others. 

Weaknesses:  

• Hot-headed and violent, making him 
predictable and easily provoked. 

• Deeply prejudiced and narrow-minded, limiting 
his understanding and empathy. 

• His strong negative emotions make him an 
ideal, albeit unwitting, tool for Lady Irving’s 
subtle magical influence. 

Character Arc: Kelly remains consistently defined 
by his negative traits. He is a catalyst for Dobbins’s 
death, acting as a channel for dark influence rather 
than a character who undergoes significant personal 
change. Richard subdues him in the pub, but he 
remains a force of negativity. 
 
Mrs. Dobbins (Molly) 
Personality: Initially overwhelmed by despair and 
self-loathing after her husband’s death, Molly 
possesses an underlying will to live and a belief in 
God. She is vulnerable but capable of choosing 
hope. 

Primary Motivation: To cope with the immense 
and sudden grief of her husband’s death, which 
leads her to suicidal ideation. Later, to find a way to 
live with her pain for her children’s sake. 
Physical Description: Described with “long lashes 
flutter, damp with tears.” 
Strengths:  

• Her belief in God provides a foundation for 
spiritual resilience. 

• Her love for her children ultimately gives her a 
reason to live. 

• Capable of making a conscious choice to 
overcome despair. 

Weaknesses:  

• Overwhelmed by grief and guilt, leading her to 
consider suicide.  

• Feels immense “guilt and shame” from her past. 
Character Arc: Molly transforms from a despairing 
woman on the brink of suicide to someone who 
chooses life and begins the process of healing. 
Richard’s intervention helps her to consciously 
accept her pain and find a path towards peace and 
forgiveness. 
 
Harry Harland 
Personality: Good-humored, friendly, and amiable. 
He was a former rival of Thomas Andrews for 
Helen’s affection but remains on good terms, often 
teasing Thomas good-naturedly. He is competent in 
his professional role. 
Primary Motivation: To run his business (Harland 
& Wolff, later) and maintain positive social and 
professional connections. He is also motivated by 
his past affection for Helen. 
Physical Description: Not extensively detailed 
beyond being a “man.” 
Strengths:  

• Amiable and charming, making him well-liked. 

• Competent and professional in his business 
dealings. 

• Able to maintain friendships despite past 
rivalries. 

Weaknesses:  

• Lost Helen to Thomas Andrews. 
Character Arc: Harry remains a consistent, 
positive, and competent background character 
throughout the story. The author’s notes reveal that 
he later marries Helen after Thomas’s death, 
indicating a significant life development beyond the 
main narrative. 



 
J.P. Morgan 
Personality: Burly, influential, and focused 
primarily on business matters. He represents 
significant financial and industrial power. 
Primary Motivation: To advance his business 
interests, particularly in the shipping industry, and 
maintain financial control and influence. 
Physical Description: Described as a “burly man 
with a walrus mustache.” 
 
Lady Duff-Gordon (Lucy) 
Personality: Class-conscious, elegant, and highly 
fashionable, Lady Duff-Gordon is somewhat aloof 
and values her privacy and social standing above all 
else. She is a successful professional. 
Primary Motivation: To maintain her social status, 
pursue her career as a fashion designer, and enjoy 
her voyages in peace, avoiding unwanted attention. 
Physical Description: Described as a “darkly 
attractive older woman” with a “fabulous long 
nose,” and often seen “glittering with rubies and 
diamonds.” 
 
Sir Cosmo Duff-Gordon 
Personality: Not extensively detailed, serving 
primarily as a background character who 
accompanies his wife. 
Primary Motivation: To accompany his wife and 
participate in the social activities of first-class travel. 
 
John Jacob Astor 
Personality: Charming, adventurous, and good-
humored, John Jacob Astor is depicted as a devoted 
husband. 
Primary Motivation: To enjoy life, travel with his 
wife, and ensure her comfort and safety, especially 
during her pregnancy. 
Physical Description: Described as an 
“exceedingly tall, angular man.” 
Strengths:  
Wealthy and influential, providing comfort and 
security for his family. 
Possesses a pleasant and charming demeanor, with 
a good sense of humor. 
Devoted and protective husband. 
Weaknesses:  
His wealth and status cannot save him from his fate 
in the sinking. 
Character Arc: Astor remains consistent in his 
amiable and devoted nature until his tragic death in 

the sinking, where he demonstrates a calm 
acceptance of his fate. 
 
Madeline Astor 
Personality: Delicate, witty, and devoted to her 
husband. She possesses a quiet strength despite her 
physical fragility. 
Primary Motivation: To travel with her husband, 
enjoy their time together, and prepare for the birth 
of their child. 
Physical Description: Described as “pregnant 
wife” and “too delicate” for strenuous activities. 
Character Arc: Madeline survives the sinking, 
protected by her husband and the “women and 
children first” policy, highlighting her survival in 
contrast to her husband’s death. 
 
Death (entity) 
Personality: Impassive, cold, and immensely 
powerful, Death is utterly devoid of human 
emotion. It views souls as its rightful possessions 
and operates with a chilling, detached purpose. 
Primary Motivation: To collect souls, maintain the 
cosmic balance between life and death, and fulfill its 
role as the ultimate end. It is drawn to open 
gateways. 
Physical Description: When manifesting, it is 
described as forming into solidity with “bare 
ankles,” “tatters of her gown hanging loose against 
her gray skin,” and “dark hair trails against the sea.” 
It is beautiful and terrible. 
Strengths:  

• Incredibly powerful, an entity that cannot be 
controlled or evaded by mortals. 

• Omnipresent and patient, waiting for souls to 
be released. 

• Unwavering in its purpose. 
Weaknesses:  

• Bound by certain cosmic rules (e.g., cannot take 
a soul until it makes a choice or is truly lost). 

• Incapable of comprehending human emotions 
like love, which makes it vulnerable to the 
choices made by the living. 

Character Arc: Death remains an unchanging, 
powerful entity. Its interactions with Azrael and 
Lady Irving highlight its role as an inevitable force 
that even Death Seers cannot control. It is a 
constant, terrifying presence that underscores the 
stakes of the spiritual conflict. 


